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?If you reject the 
food, ignore the 

customs, fear the 
religion and avoid the 

people, you might 
better stay home.? 

James Michener
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Implementing a Travel Risk Management 
(TRM) Program is crit ical to the success of 
any company (refers to commercial and 
nonprofits throughout the document) and is 
rapidly becoming a regulated and required 
security discipline within corporate security 
operat ions. Many countries have already 
developed and adopted internat ional 
standards to ensure employers are act ing 
responsibly towards their employees as 
they travel. Businesses that regard their 
reputat ion should be on the forefront, 
leading the init iat ive to provide a secure, 
safe and healthy work environment 
wherever they operate. 

Much like the Occupational Safety and 
Health Act (OSHA) of 1970 has regulated 
safety over the past forty-nine years within 
the United States (U.S.), a global health and 
safety standard is rapidly evolving for 
business travelers. The general duty 
standard established by OSHA states that 
"Each employer shall furnish to each of his 
employee's employment and a place of 
employment which is free from recognized 
hazards that are causing or are likely to 
cause death or serious physical harm to 
employees." Although OSHA may not have 
jurisdict ion globally, the set standard is one 
of responsibility and should be applied to 
business travel.

Pinpoint ing travel risk has proven to be 
difficult  for many organizat ions. Unlike 
measuring financial risk or organizat ion 
security risk, t ravel risk is a lit t le more 
complicated, and many analysts are using 
the wrong data points to measure and 
provide effect ive mit igat ion. Operat ions 
managers are depending on their security 
personnel to measure travel risk. Global 
security managers are used to physical 
security assessments and measuring 
country or regional threats, typically at a 

more strategic level and without 
considering organizat ional vulnerability. 
This method of using threat data only, and 
excluding vulnerability data, has caused 
travelers to be put in harm's way as well as 
facilitate missed opportunit ies for 
organizat ional growth. 

The mit igat ion of common threats and the 
minimizat ion of traveler vulnerability is 
essent ial for global businesses that wish to 
cont inue to operate and grow abroad. 
Employees are beginning to look to their 
employers for risk-mit igat ing services like 
protect ive security and informative mobile 
applicat ions. As access to information 
increases and media out lets perpetuate the 
narrat ive that the world is more dangerous, 
operat ions managers can expect an 
increase in employees refusing to travel, as 
well as more requests for risk-mit igat ing 
services. 

Health care abroad is one of the most 
daunt ing tasks global operat ions managers 
may have to take on.  Privacy concerns 
aside, there are extreme differences in 
medical standards all over the world. Is it  
possible to adhere to the labor and health 
regulat ions of the company's home country 
that do not coincide with the standard of 
care employees receive abroad? Is it  
possible for employers to inst ill confidence 
in their employees and at the same t ime, 
provide accurate locat ion information? 

According to the Center for Disease 
Control (CDC), approximately fifty percent 
of all t ravelers will experience a medical 
issue while traveling abroad. In 2017, there 
were two billion, four hundred twenty-eight 
million trips depart ing from the United 
States.

SNAPSHOT
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Out of those trips, four hundred and 
sixty-two million were business related. 
Based on this information, approximately 
two hundred and thirty-one million 
business travelers will experience some sort  
of medical crisis while traveling.

These stat ist ics point toward one 
conclusion. Almost all organizat ions that 
send employees to travel on their behalf, 
will incur costs associated with receiving 
health care in a foreign locat ion. The 
quest ion is, how much of that cost can be 
avoided or reduced, keeping in mind the 
well being of the employee and the 
reputat ion of the organizat ion?

Closely following the threat of a medical 
incident abroad, in probability and severity, 
are vehicle accidents and crime. Although 
global terrorism and geopolit ics seem to 
dominate internat ional headlines, a traveler 
is much more likely to be in an automobile 
accident or the vict im of a scam, robbery or 
assault . There must be a balance of 
preparat ion, personal and corporate 
responsibility and global response 
capabilit ies in order to ensure business 
cont inuity and reputat ion protect ion. 

A TRM Program can be implemented 
through the following priorit ized goals; 

1. Obtain organizat ion leadership 
approval. 

2. Clearly define the mission of the 
TRM Program.

3. Ident ify the TRM Program chain of 
command.

4. Init iate the development of a 
comprehensive TRM policy. 

5. Implement a policy disseminat ion 
plan.

6. Develop an employee training 
program. 

7. Develop or procure an internal 
traveler tracking platform. 

8. Grow travel and security vendor 
network globally.

9. Periodically evaluate the policy.

The main key to implementing a 
comprehensive TRM Program is senior 
leader buy-in. Responsibility for the 
program must be assumed by a security 
pract it ioner that understands the unique 
challenges that come with training 
employees, tracking and avoiding crisis 
events, and responding to crisis situat ions 
globally. 

The TRM Program leader must also 
understand commercial organizat ions and 
growth goals. There must be a balance 
between risk taking and risk mit igat ion. 
Corporate security is often looked at as a 
growth blocker and rightfully so, as often 
the knee-jerk response to travel risk is the 
cancellat ion of travel without looking for 
ways to simply decrease the traveler?s 
vulnerability, and cont inue with the mission. 

TRM requires operat ions managers to 
shoulder an enormous amount of risk, 
based on an inherent lack of control over 
the act ions of employees, who are 
unsupervised, in an uncontrolled 
environment, and halfway around the 
world. Where tradit ional industrial security 
would implement physical access controls 
or on-site response measures, travel 
security cannot impose such controls and 
must trust the employee to follow the 
training, instruct ion and most important ly, 
writ ten policy provided by the organizat ion. 

Without specific TRM policies, managers 
are leaving employees to react to extremely 
volat ile situat ions on their own. The same 
level of care extended to personnel on a 
factory floor should be extended to 
travelers.  Managers would likely never 
send an employee, guest or vendor onto a 
factory floor without a verbal briefing and 
posted instruct ions on where the 
emergency exits, and evacuation route 
locat ions are. Why should travelers receive 
less resources to do the same abroad? 
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?t wo hundred and 
t h ir t y-one m il l ion 

business t ravelers w il l  
exper ience som e sor t  
of  m edical cr isis while 

t raveling, annually?  
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WHAT IS TRAVEL 
RISK MANAGEMENT

Internat ional businesses send millions of travelers around 
the world to represent their interests, close billion-dollar 
deals, expand their global footprint and establish nonprofit  
and humanitarian agencies. Locat ions that were once 
obscure are being explored as markets emerge, new 
opportunit ies are discovered, and crisis? develop. Many of 
these locat ions are labeled as ?high-risk? environments. The 
type of risk that makes these locat ions ?high-risk? varies 
from place to place, but the most common are medical 
injuries or illness, traffic accidents, and criminal incidents. 

Most employers in  more economically developed countries 
(MEDC) are required to provide for the safety, security, and 
health care of employees (typically in the country they are 
based in). The same standard of care is increasingly being 
called for globally by lawmakers, labor unions and 
employees to include volunteers, job candidates, and 
guests. The way forward for responsible businesses is to 
ident ify the high probability and catastrophic risks to 
travelers and implement mit igat ing factors, just as they 
would in their governing country as well as with their 
finances and customer liability exposure. 
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Travel Risk Ident ificat ion 

Commercial organizat ions, non-profits, 
humanitarians and governments are all 
facing new challenges when it  comes to 
ident ifying the risks associated with 
internat ional travel. Never has the world 
been so connected and open.

 Only a few hundred years ago the world 
was flat  and ended just beyond the shores 
of Europe. Now travelers can physically be 
almost anywhere in the world within 
twenty-four hours and virtually at the click 
of a button. There are no limits for global 
organizat ions and there are few boundaries 
keeping them from going and growing. The 
one thing that does keep companies from 
discovering and developing new 
opportunit ies is a lack of accurate 
information and bad analysis. If only 
businesses had some way to measure how 
much revenue and opportunity, they were 
missing out on due to inaccurate risk 
measurements and over-react ive security 
personnel.  

On the opposite side of that coin, there are 
many travelers that have stumbled blindly 
into a completely avoidable crisis situat ions 
due to a lack of information and 
organizat ion oversight. Travelers are at risk 
every day and an est imated ninety percent 
of non-medical related crisis (while 
traveling) could be avoided through the 
implementat ion of a balanced TRM 
Program.  

In order to ident ify travel risk, business 
managers must be willing to not only look at 
threats to their operat ions and people, but 
their employee's vulnerability as well. It  is 
interest ing to note how much is being spent 
on react ionary security services, insurance, 
and safety technology and how lit t le is 
spent to educate employees before 
allowing them to travel in a foreign culture 
and locat ion. The cost of security is 
staggering enough. To implement a training 

program would be much less cost ly, 
proact ive and easier to control.  

Although travel risk ident ificat ion is always 
evolving, there are enough TRM companies 
and travel groups collect ing traveler data to 
develop a general idea of what common 
travel risks are and how to mit igate them.  
The Global Business Travel Associat ion 
(GBTA) and the American Society for 
Industrial Security ( ASIS) are just two 
examples of organizat ion collect ing data 
and recommending solut ions. 

Medical Risk

The leading cause of travel disrupt ion and 
crisis abroad is a traveler?s health. 
Preexist ing condit ions, access to health 
care and economic factors can all be 
contributors to the successful or 
unsuccessful resolut ion of a traveler?s 
health crisis and could also be the 
difference between life and death. Health 
care standards vary around the world and 
the lack of access to suitable health care 
while traveling can have serious 
consequences. 

According to the CDC, out of every 100,000 
travelers: 

- 50,000 will experience a health 
problem while on a trip

- 8,000 will need to see a physician
- 5,000 will be confined to a bed
- 300 will be admitted to a hospital 
- 50 will require air evacuat ion
- 1 will die. 

Medical incidents in the corporate world 
are expected and typically planned for. 
Managers must look at what safety and 
response measures they current ly have in 
place for employees where they work, to 
include those that travel abroad.

Managers should also consider that their 
road warriors will be exposed to health 
risks more often, as they are living and 
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working wherever the organizat ion sends 
them. Is the organizat ion providing 
adequate health care at the locat ion the 
employee is traveling in or relocat ing to?

This standard also applies for the t ime the 
employee is not ?on the clock?. Do the 
health care standards of that employee's 
home country apply to the locat ion they are 
current ly in? These quest ions need to be 
addressed to ensure the organizat ion is in 
compliance with government regulat ions at 
home and abroad. 

Transportat ion Risk

The second leading cause of accidental 
death for travelers is vehicle accidents, both 
in and outside of a vehicle. Traffic 
regulat ions and patterns, in foreign 
locat ions, vary great ly and can be quite a 
shock and distract ion to a traveler. Even in  
MEDC?s, traffic laws are often ignored and 
unenforced, creat ing a chaot ic atmosphere 
for individuals not used to the ?normal 
order?. 

According to the World Health 
Organizat ion (WHO), one million, two 
hundred thousand people die each year 
from road traffic incidents and fifty million 
sustain non-fatal injuries globally. Most of 
those incidents involve pedestrians and 
could very easily be avoided.

Managers are typically very concerned 
about traffic safety compliance within their 
organizat ion, especially when it  comes to 
their own fleet and drivers. That concern 
does not necessarily extend to the 
employee?s daily commute between work 
and home, although many businesses are 
coming around to the fact that any loss of 
employee t ime affects the organizat ion's 
efficiency. Companies operat ing abroad 
must consider that traveling employees are 
typically on the clock when traveling from 
their temporary residence to the work site.

 Many organizat ion already have travel 
policies that address this idea. Therefore, if 
the employee is on the clock, should they be 
involved in an accident, the organizat ion 
will likely pay a price, financially or with 
their reputat ion. 

On top of the threat of a traffic accident, 
the aftermath of that accident could stretch 
on for months to years, depending on the 
severity of the accident. In many cultures, 
should a death of a local nat ional occur, the 
perpetrator would be responsible for 
compensating the family or paying 
reparat ions. There could also be jail t ime 
involved. 

What would the sending organizat ion be 
responsible for? Was the employee driving a 
company or rental car, or using a driver?s 
service? Were they licensed to drive 
abroad? Does their insurance cover them in 
a foreign country? All these quest ions 
should be considered when offering 
travelers opt ions for ground transportat ion 
in a foreign locat ion and ident ifying and 
mit igat ing traffic risk. 

Crime Risk

Although criminal incidents are far less 
likely than medical or traffic incidents for 
travelers, the long-term effect of a criminal 
incident to an employee can affect the 
ent ire organizat ions ability to maintain 
cont inuity. There is also a higher probability 
of media attent ion and government 
scrut iny, which can become prohibit ive to 
efficient operat ions for an organizat ion. 

Providing travelers with the information 
necessary to avoid criminal threats is the 
best way to reduce the traveler?s 
vulnerability and overall risk.  If an 
organizat ion is not adequately preparing 
employees before they depart, that 
organizat ion may be held responsible for 
something that is ent irely avoidable.
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Violent crime includes assault , battery, and 
murder which varies in severity and 
frequency from city to city.  Although 
violent crime happens less frequently than 
petty crime, these events are volat ile and 
what starts out as a petty crime can quickly 
escalate and turn violent, depending on the 
circumstances and react ion of the vict im.

Petty crime is a serious issue all over the 
world. Pickpocket ing, purse snatching and 
slashing, financial fraud, theft  from hotels 
and vehicles, and cyber crime are 
increasingly becoming common events for 
internat ional business travelers to deal 
with. 

Criminal vict imizat ion of travelers happens 
every day all over the world. Should an 
employee be the vict im of a crime, which 
could vary from petty theft  to violent 
assault , the organizat ion may end up paying 
for that crime for many years. Just ice may 
be served through the courts, but rarely do 
criminals pay for hospital bills or ongoing 
mental health treatment.  

Terrorism Risk

Although the possibility of being caught up 
in a terror attack is slight, the impact on 
individuals and an organizat ion could be 
catastrophic. 

Regardless of the frequency and 
probability, there is a percept ion that terror 
is a valid threat to travelers all over the 
world. Historically, terrorist  incidents were 
more likely in unstable regions around the 
world.  However, attacks are now 
happening in MEDC?s that were previously 
considered safe. The world has seen drast ic 
increases in terror attacks over the past 
twenty years. In the year 2000, there was a 
total of 4043 terror incidents globally. 
Act ivity since then peaked at 44,490 in 
2014 and has cont inued to maintain at 
approximately 40,000 incidents a year, 

current ly (Our World Data). 

The risk of physical harm from terror 
attacks, when considering the volume of 
business travel globally, is minute.  
However, terrorism?s impact is often more 
psychological than physical, potent ially 
altering a traveler?s percept ion of their own 
vulnerability and safety. 

The psychological effect of terrorism is a 
serious concern and can cause companies 
to lose out on opportunit ies, as travelers 
begin to feel unsafe about traveling. The 
dynamic nature of terrorism attracts the 
attent ion of government organizat ions, 
news out lets and ordinary cit izens alike, and 
as such will cont inue to be on the travel 
industry?s radar for the foreseeable future. 
The percept ion of terror risk is more 
dangerous to an organizat ion?s growth than 
actual terror events. 

Business managers should focus attent ion 
on creat ing a realist ic picture of the threat 
through educat ing employees and helping 
to shape the traveler?s percept ion of risk.

 Many managers are hesitant to be 
completely honest with their people 
because they are worried about 
perpetuat ing fear among travelers. 
Unfortunately, people are already afraid, 
over informed and have the same access to 
the same information as managers. 
Travelers need accurate information and 
coherent guidance to increase their 
situat ional awareness as well as alleviate 
unfounded fears. 

Risk of Government  Detent ion and Denial 
of Entry

When an organizat ion moves into a new 
market or country, their entrance is not 
always welcomed by local governments and 
cit izens, despite that organizat ion's 
enthusiasm. Unfortunately, many local 
cit izens in new foreign markets view the 
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entry of a company into their marketplace 
as a threat to their way of life, culture, or 
livelihood. Instead of seeing the same 
growth opportunit ies that the organizat ion 
has ident ified, locals may see a corporate  
bully, intent on stealing jobs and exploit ing 
cheap labor. 

Because percept ion is reality for most, it  is 
important to understand the host nat ion?s 
view of an organizat ion and determine if the 
governing authorit ies are friendly toward 
foreigners. Researching percept ion at the 
strategic level is not enough, as cultural and 
polit ical issues are complex, and 
government organizat ions are often 
decentralized.

Even in the U.S., it  is difficult  for state and 
federal authorit ies to agree on what is best 
for a territory. In some countries, there is 
lit t le to no communicat ion between local 
and federal authorit ies. How government 
agencies view an organizat ion at different 
echelons is very important, as one group 
may be an ally while another may consider 
the organizat ion to be an enemy of the 
state. 

Visa requirements are also crit ically 
important. If t ravelers are not tracking the 
purpose of a visit  and what is documented 
in a visa applicat ion, they may inadvertent ly 
give authorit ies conflict ing reasons for their 
visit . This could lead to denied entry or raise 
suspicion with local authorit ies. Often 
travelers will secure a tourist  visa because it  
is easier, especially when tasked with a 
short  not ice trip. When asked, they will tell 
customs officials that they are entering the 
country for business purposes. Worse yet, 
t ravelers may lie to customs officials upon 
entry and face detent ion and prosecut ion 
over something that is completely avoidable 
through proper visa acquisit ion.

Travelers are extremely vulnerable 
regarding interact ion with governments 
abroad. Most people have a comprehensive 

understanding of their home country?s laws 
and how government agencies operate, but 
foreign government operat ions can be 
extremely difficult  to understand and 
maneuver for a foreign traveler. Travelers 
should at least have a basic understanding 
of local laws and knowledge of common 
mistakes made by foreign visitors. 

Government detent ion and denial of entry 
are becoming increasingly common with the 
rise of terrorist  act ivity and regimes around 
the world. It  is important for travelers to 
understand the viewpoint of the local and 
federal governments when it  comes to that 
government ent it ies priorit ies. Travelers 
who display an empathet ic understanding 
of polit ical pressure and priorit ies in their 
interact ions with host nat ion government 
workers, typically have a better experience 
when under scrut iny. 

"In order to ident ify travel risk, 
business managers must be 
willing to not only look at 

threats to their operat ions and 
people, but their employee's 

vulnerability as well. "
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TRM PROGRAM 
DEVELOPMENT

A comprehensive TRM Program should be managed by qualified 
and competent leaders within a companies operat ions, security, 
intelligence, finance and human resources (HR) departments. 
Tasking one person to manage a single crisis event is not realist ic 
and may expose an organizat ion to unnecessary risk and liability. 

Mit igat ing and abat ing travel risk, as well as react ing to the 
unforeseen, consists of numerous concurrent tasks before, during, 
and after an event takes place. The t ime it  takes to react may be 
crit ical to the survival of a traveler. 

React ing to any crisis requires swift  act ion and team work. 
Imagine the t ime it  takes for an ambulance to reach a vehicle 
accident. In urban areas of the U.S. the average emergency 
response t ime is twelve to fifteen minutes. In rural areas, it  can 
take up to thirty minutes to respond. Of course, in the U.S., 
government and private organizat ions have excellent, regulated 
emergency services that are efficient.  Many locat ions around the 
world do not. 

Imagine having to respond to an emergency from halfway around 
the world. Response t ime is dependent on split  second decisions 
that must be planned and rehearsed. The ent ire TRM Program 
team must know how the other members operate to react 
efficient ly. 

What  does a TRM Program look like?
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The TRM Process and Personnel

Managing risky travel through a TRM 
Program is a cycle. The cycle is cont inuous 
and if followed properly, can be used to 
manage hundreds of thousands of trips per 
year. The process consist of four steps; 

1. High threat locat ion ident ificat ion.

2. At risk traveler ident ificat ion. 

3. Risk analysis and mit igat ion ident ificat ion 
and disseminat ion.

4. Traveler Tracking and Crisis Response

This process requires the cooperat ion of 
key personnel in the organizat ion that are 
considered experts in their field. Managing 
the stages of the cycle should never be left  
to one individual.  Working alone will 
almost always result  in mistakes and 
mistakes in TRM can end in injury or death. 
The TRM Program personnel should always 
be looking for mistakes and crit iquing each 
other?s work. Lives depend on it . 

High Threat  Locat ion Ident ificat ion

The first  step in the cycle is the 
ident ificat ion of locat ions that have 
elevated or high threat factors. Common 
threat factors that cause disrupt ion to 
organizat ion operat ions consist of : 

- Heath Incidents
- Transportat ion Incidents
- Crime

- Terrorism 
- Polit ical Events

Almost all threats to travelers abroad can fit  
into one of the categories above. 

Once the threats have been ident ified for 
locat ions the organizat ion is operat ing or is 
planning future operat ions in, the TRM 
Program can categorize those locat ions by 
the threat level. 

At risk t raveler ident ificat ion. 

Ident ifying at risk travelers can be tricky, 
depending on the managers current ability 
to track traveler information. If t ravelers 
are booking through outside agencies 
(Kayak, Expedia, Travelocity), it  may be 
more difficult  to pinpoint the employees 
plans. 

If the organizat ion is using a booking agency 
(Carlson Wagonlit , AMEX), they will 
typically be able to gain access to employee 
travel data and create applicat ion program 
interface (API's) to automatically not ify the 
TRM Program when an employee is headed 
to one of the ident ified high threat 
locat ions. 

It  is important that the TRM Program work 
hand in hand with travel management and 
booking personnel, both internal and 
external. Knowing who is traveling where, 
ident ifies and eliminates many of the 
threats that would have otherwise been 
unknown. 

Risk analysis and mit igat ion ident ificat ion

The program may also be able to further 
automate the intake process, and rule out 
travelers that are going to high threat 
locat ions, but are not considered at risk. 

An example of a traveler that is not at risk, 
even though they are going to a high threat 
locat ion, would be an employee that 
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maintains cit izenship in the high threat 
country. That individual is less likely to 
become a vict im of crisis, as they are used to 
the culture and laws of their dest inat ion. 

Each individual  t raveler should have a risk 
assessment completed before travel. By 
measuring individual risk, the TRM Program 
is fulfilling its duty of care, stopping travel 
that should not happen, and ensuring the 
organizat ion is not missing opportunit ies as 
well. 

Once an at risk traveler has been ident ified, 
the TRM Program would then work to 
lower the risk level of that traveler by 
providing risk mit igat ing resources such as 
informational reports, security services, and 
response capabilit ies. 

See the measuring travel risk section for more 
detailed information on this topic. 

Traveler Tracking

Tracking traveler information and providing 
crisis response capabilit ies is crit ical for 
businesses that wish to operate globally. 
Fortunately, there are entrepreneurs that 
have determined the travel risk market is 
important enough to invest in, and have 
built  companies that specifically provide 
global access to health care, security, and 
emergency services. These companies are 
experts at responding to crisis situat ions 
and create affordable solut ions for groups 
that send people to locat ions around the 
world. 

Some advantages to tracking travelers are; 

- Pretravel reports can be provided 
with crit ical crisis avoidance 
information. 

- Crisis avoidance alerts can inform 
travelers headed toward dangerous 
situat ions. 

- Evacuation triggers (events that 
cause a planned react ion) are tripped 
and responded to efficient ly. 

- It ineraries can provide  traveler 
locat ion and the proximately of local 
response assets. 

- Accountability of t raveler plans help 
to fulfill an organizat ion?s duty of 
care requirements. 

Travel tracking should be part  of the TRM 
Programs daily tasks.  The program 
personnel should know where their people 
are going and what locat ions are high 
threat, in order to help travelers avoid 
crisis. 

Organizat ion intelligence analysts (either 
contracted or internal) typically track 
current global events as well as forecast 
potent ial events. Intelligence analysts 
should be able to provide the TRM Program 
with information regarding threats to 
travelers, reducing the workload on the 
TRM Programs personnel.  

Technology 

Managing traveler data is crit ical to rapid 
response. Having access to traveler 
locat ions, emergency contacts, passport 
information and even emergency medical 
information will only help to bolster the 
TRM Program?s focus on safety and rapid 
response.  

There are numerous communicat ion and 
travel tracking tools current ly on the 
market, and more being developed every 
day. Using mobile applicat ions, like the one 
Allianz Travel provides its customers, can 
give travelers access to information and 
communicat ions capabilit ies that could help 
them avoid a crisis and even save their life.  

Travelers should never leave home without 
a communicat ions plan or the ability to 
communicate outside of normal channels. 
Often the locat ions travelers go to will not 
have the same type of emergency response 
resources available in their home country. If 
a traveler is injured and cannot call typical 
emergency services, the TRM Program and 
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crisis management leaders will have to 
provide them with a solut ion.  

Crisis Management and Response

It  is typically not feasible for businesses to 
employ crisis response personnel that 
specialize in health care, safety and security 
all over the world. It  makes more sense to 
employ personnel to manage crisis from a 
regional headquarters and use local 
contracted services, ?on the ground? for the 
response.

It  is important for the TRM Program and 
crisis managers to understand how the local 
response process works and plan 
accordingly with vendors, before a crisis 
event takes place. It  is also extremely 
important that vendors are fully vetted to 
ensure that the standards of treatment, 
care and response are on par with the 
organizat ions expectat ions.

Vett ing vendors should be done by an 
experienced protect ive security 
pract it ioner, not a general physical security 
pract it ioner. 

Many companies employ security personnel 
and may be able to tap into that department 
to fulfill their crisis management and 
response needs. It  is important that crisis 
managers and those responding,  be 
experienced security pract it ioners that 
understands the intricacies of planning 
emergency response abroad. The crisis 
managers may have to deal with some very 
sensit ive issues and should be accustom to 
working with foreign governments, 
commercial organizat ions, and even 
religious ent it ies. 

An example of a sensit ive duty would be the 
repatriat ion of mortal remains when an 
employee passes away overseas. Whether 
the cause of death is natural or the result  of 
an accident, the crisis manager will have to 
coordinate with foreign governments and 
commercial ent it ies that process human 

remains. Cultural differences will come into 
play and it  is important that the manager 
understand how that foreign ent ity will 
deliver the remains.

Other dut ies that would be assigned to 
crisis management and response would be 
the planning and execut ion of evacuat ions. 
Industry standard precludes that within five 
years of any company's entrance to a new 
internat ional market, they will experience 
the need to evacuate a traveler or an 
expatriate. Often the evacuat ion is not a 
matter of choice, but it  is dictated by the 
host nat ion?s government and is strict ly 
enforced.

Polit icians  do not want to be viewed as 
responsible for the injury or death of a 
foreign visitor, especially if the government 
perpetuates the crisis. 

Evacuation may include act ivat ing "on the 
ground" security and logist ical resources. It  
is important that those resources 
understand the specific evacuat ion plan 
assigned to situat ion. There are many 
?security? companies all over the world that 
offer this type of service, however, it  is 
important to understand their standards, 
policies and reputat ion. Every vendor 
should be required to go through a vett ing 
process by a qualified TRM Program 
member. Vendors should also be given key 
performance indicators (KPI) to achieve and 
be evaluated on. Trust ing a vendor to 
enforce the organizat ion's standards, 
without there being an ant icipat ion of a 
periodic evaluat ion, will typically end in 
catastrophe.

Aftercare

It  is important for the TRM Program to 
integrate HR into the planning, response 
and aftercare phases of the TRM process. 
To assume that a traveler will not need 
access to addit ional services, if involved in a 
crisis, is naive. Many people, especially 
those from nat ions with relat ively secure 
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environments, may never experience a 
traumatic crisis in their lifet ime. For those 
that do, especially while in a foreign 
locat ion, it  can be life-changing and affect 
that individuals long term care 
requirements.  

Vict ims of crisis abroad may need access to 
health care, financial resources, 
convalescent or medical leave and mental 
health resources. Most employers have 
resources for domestic employees and 
should verify that traveling employees are 
covered under that same policy. Often 
insurance groups will deny services or 
coverage because an event took place in a 
foreign locat ion. Managers should plan for a 
variety of care for any employee involved in 
a crisis while traveling. 

Communicat ing a catastrophic event to 
family members, journalists and even 
internally can be extremely sensit ive. 
Miscommunicat ion to family members can 
mean the difference between a lawsuit  and 
grat itude. A slight misstep while speaking to 
any news organizat ion can leave a stain on 
an organizat ions reputat ion for years. This 
type of sensit ive communicat ion should be 
done by an expert communicator, either in 
HR or a public affairs office (if the 
organizat ion has one).

Social media creates several issues when 
trying to craft  a sensit ive narrat ive to family 
members or the press. It  is imperat ive that 
the company has a social media policy and 
that members agree to that policy, 
specifically regarding the spread of 
information during a crisis abroad. 

Imagine an employee post ing a picture of an 
injured colleague on Facebook, before 
official not ificat ion of that incident has 
been conducted. The company may not only 
be responsible for the employee?s injuries,  
but the trauma caused to the employees 
family member?s as well.

Every country around the world has unique 

laws pertaining to labor and organizat ion 
liability. A traveler is in a unique situat ion 
because they may fall under two sets of 
regulat ions and laws, while they are in a 
foreign country. Should the traveler be 
injured or killed, both countries may require 
the sending organizat ion to follow their 
regulat ions. Legal representat ion that 
specializes in local labor and immigrat ion 
may be necessary while responding to a 
crisis abroad. Although it  may not be 
feasible to retain an attorney full t ime, 
there are numerous legal firms around the 
world that specialize in internat ional law, 
labor and immigrat ion.

HR may have a larger responsibility in the 
resolut ion of a crisis than the other sect ions 
of the TRM Program. Because aftercare can 
go on for years, an HR policy for travel risk 
should be considered when developing 
policy and crisis response training. 
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"Without buy-in from execut ive 
leaders in the organizat ion, a 

TRM Program will not succeed "
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IMPLEMENTING A 
TRM PROGRAM
Change management  and leadership

Outside of convincing leaders to buy into a TRM Program, 
managing the implementat ion of the program presents the 
next greatest challenge. Change management is often 
difficult , even when implemented by an experienced project 
manager. TRM is even more difficult  for people to accept as 
it  requires individuals to acknowledge that when they 
travel, they may be at risk to bodily harm and even death.  

Human beings typically have a hard t ime logically 
processing risk, unless they are used to living under risky 
condit ions. MEDC?s provide relat ive security to their 
cit izens through tax payer resources and therefore, cit izens 
are not used to planning operat ions around the threat of 
injury or death. People in MEDC's usually rely on the 
emergency response infrastructure that their government 
provides, although this train of thought also allows for risk 
exposure regardless of where they travel.  

Business managers must provide employees with the 
information necessary, to decrease vulnerability through 
access to locat ion specific information, ongoing training, 
and emergency response assets. 

The only way to truly control a crisis abroad is to be 
proact ive and give some of the decision-making power to 
the traveler. There are too many unknown and 
uncontrollable variables for a TRM Program to manage 
alone. A certain level of t rust and responsibility must be 
placed in the employee to make the right decision, and 
follow organizat ion procedures.  
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A TRM Program can be init iated by 
implementing the following priorit ized 
goals; 

1. Obtain organizat ion leadership 
approval: There are many moving pieces 
and business disciplines involved in 
managing travel risk. From booking travel to 
aftercare, there are processes that require 
expert oversight, not only to safeguard the 
travelers, but the company?s reputat ion and 
ability to deliver customer sat isfact ion. The 
TRM Program manager must have a 
comprehensive understanding of all the 
disciplines within the program to protect 
the company and provide lifesaving service 
to travelers. 

Without buy-in from execut ive leaders in 
the organizat ion, a TRM Program will not 
succeed. The reason that this type of 
program needs to be pushed from the top 
down, is the nature of the type of support 
being provided.

One of the greatest challenges is gett ing 
past the fear factor. Typically, organizat ions 
that have not dealt  with crisis abroad, have 
also not considered the possibilit ies or 
consequences of unmit igated, risky travel.

Western populat ions part icularly, have 
difficulty accept ing that they may be 
headed into harms way when traveling 
abroad for work. Growing up in a relat ively 
secure environment can cause people to 
think in a way that is not conducive to risk 
mit igat ion. 

Organizat ion leaders need to ant icipate 
that their employees may be resistant to 
the implementat ion of such a program. It  is 
recommended that they promote TRM as 
an empowering safety program, more than 
a security program. Employees are used to 
safety programs and typically respond more 
posit ively to safety over security programs.

2. Clearly define the mission of the TRM 
Program: Just as every commercial 
organizat ion or nonprofit  need a guiding 
mission statement, the TRM Program will as 
well. Every business has different goals as 
well as products and services. The mission 
statement for the TRM Program should fall 
in as a sub-statement to the company 
mission statement. 

An example might be:

Company Mission Statement: Morton Security 
provides efficient travel and protective security 
services through technology, expertise and 
excellent customer service to commercial and 
nonprofit organizations. 

TRM Mission Statement: Morton Security will 
ensure all protective security personnel are 
provided the information, risk mitigating 
services and crisis response/resolution services 
necessary to complete their assigned tasks in 
as safe a manner possible, always keeping in 
mind the clients safety and satisfaction is 
reliant on our protective security personnel. 

3. Ident ify the TRM Program Chain of 
Command: The TRM Program should be a 
subprogram under an organizat ion?s 
security operat ions department. As a 
security (safety) program, there should be 
one leader with whom the ult imate 
responsibility of success or failure lies.  
Under that one responsible leader, the 
program should be managed by mult iple 
experts within organizat ion, including; 

- Travel Risk Program Manager
- Crisis Manager
- Intelligence/Security Analysts
- HR Personnel.

Each leader must be an expert in their field 
as crisis abroad could lead to court  
test imony regarding criminal negligence. 
Those leaders may need to test ify and if 
called upon and they will need to rely on 
experience and training to validate their 
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test imony. 

Depending on the size of the organizat ion, 
the assigned managers may be able to 
perform their dut ies as addit ional 
responsibilit ies. Smaller companies may not 
be able to hire personnel to fill all the 
required posit ions and may also have a 
travel tempo that is manageable with fewer 
program personnel. If this is the case, it  is 
possible to assign one or two individuals to 
cover mult iple posit ions or pull from 
current security and HR personnel to 
perform dut ies when necessary. It  is st ill 
recommended that those leaders be 
experts in their fields.

 

4.  Init iate the development  of a 
comprehensive TRM policy: Writ ten policy 
is required for almost every aspect of 
operat ing an organizat ion with employees, 
especially regarding employee safety. The 
TRM Program is no different and as a safety 
program, should receive even more 
attent ion than most programs. Writ ten 
policy will be called into quest ion should a 
catastrophic event occur, by legal and 
government officials in mult iple 
jurisdict ions. Employers that do not have 
comprehensive policies for travel will lose in 
court . Some countries require businesses to 
have policy regarding safe travel. 

A policy should be writ ten that covers 
traveler training, risk mit igat ion, traveler 
tracking, global crisis response, 
organizat ion wide communicat ion, and 
traveler aftercare. 

A working group made up of the leaders in 
the TRM Program, along with Travel 
Management, Security Operat ions, Finance 
(Compliance) and HR should be convened in 
order to ensure all aspects of TRM are 
covered, reviewed, approved, and messaged 
to the travelers in the organizat ion. 

The policy should be periodically reviewed 

by labor and internat ional law attorneys in 
order to ensure legal compliance in the 
organizat ions home country, as well as the 
locat ions they send travelers to. 

5. Implement  a policy disseminat ion plan 
through lines of business by internal 
market ing and customer outreach: A TRM 
Policy does not do any good if it  is not 
disseminated throughout the organizat ion 
and accepted by the employees as policy. 
Disseminat ion is the easy part  but gett ing 
employees to accept changes in any type of 
travel policy is difficult . 

A market ing plan should be developed to 
message the policy and program in a way 
that is palatable for employees. Many 
programs have found success in issuing 
rewards to employees that follow the policy 
and maintain a record of safe travel. The key 
is to push an empowering message through 
the market ing plan and show the traveling 
employees that the company cares about 
their safety over profit . 

6. Develop an employee t raining program:  
The best way to pract ice crisis avoidance is 
through educat ing travelers on the threats 
at the locat ion of travel. Educat ing 
employees is a way of decreasing that 
employee?s vulnerability level by increasing 
their situat ional awareness. Vulnerability is 
a risk factor that the TRM Program can 
control through educat ion. 

A training program that implements online 
training, classroom training, and 
scenario-based training is ideal for effect ive 
educat ion in TRM. As the training program 
is integrated into the safety culture, it  
should eventually be viewed as 
standardized safety training that all 
employees receive when hired. Promoting a 
safe work environment abroad must be an 
organizat ion init iat ive, and not limited to 
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t ravelers only. 

7. Develop or procure an internal t raveler 
t racking plat form that  integrates with 
crisis response tools: Part  of crisis 
avoidance is informing travelers when a 
crisis event is likely to take place and 
direct ing them away from that event. There 
is an over abundance of companies in the 
travel and security industry, providing 
travel risk avoidance and crisis 
management services. The cost to contract 
these services has become more and more 
affordable as the global marketplace  has 
grown. 

Most of the companies providing 
information regarding travel risk have also 
integrated the ability to track individual 
travelers through technology. The Global 
Distribut ion System (GDS) provides 
traveler booking information to 
organizat ions all over the world and can be 
integrated through online applicat ions into 
tracking tools. 

The TRM Program would benefit  from 
contract ing or developing their own online 
platform for tracking travel, conduct ing 
analysis and react ing to crisis events. Swift  
react ion is the key to successful crisis 
resolut ion and there are many companies 
that specialize in providing that capability. 

8. Grow t ravel and security vendor 
network globally: Part of mit igat ing travel 
risk is knowing who to call. A robust 
security network of global providers is 
extremely important to effect ive crisis 
avoidance and management. Relying on one 
vendor to provide protect ive security 
services is not a realist ic solut ion. 

Ideally, managers would be able to use their 
own resources to provide protect ion for 
their personnel traveling abroad. This is 
only possible if that organizat ion already 

has employees working at the locat ion of 
travel. There are so many different 
regulat ions regarding security that it  is near 
impossible for an organizat ion to retain 
personnel that can operate everywhere. 

Eventually, managers will have to reach out 
to local vendors or global companies that 
subcontract, for security. It  is much easier 
to use a licensed local, that understands the 
law and culture, than to maintain personnel 
that are well versed in all thing?s security at 
every locat ion the organizat ion operates. 

TRM Program leaders should be frequently 
traveling to regional conferences and 
security meetings to constant ly growing 
their network of security providers. They 
should also develop an on-boarding process 
that integrates organizat ion standards (for 
protect ive security specifically), KPI's and a 
periodic evaluat ion process to ensure due 
diligence is being performed. If a crisis 
event takes place and protect ive security 
fails to perform their contracted dut ies, the 
TRM Program will not want to bear the 
responsibility of that failure, due to 
inadequate vett ing and due diligence. 

9. Periodically evaluate the program 
through customer surveys, debriefs and 
policy recommendat ion: The TRM Program 
is an internal business that provides 
services to customers (employees). As an 
organizat ion that provides services, it  is 
important that the program request and 
analyze feedback from travelers in their 
organizat ion. It  is recommended that a 
survey be performed after every trip that 
services are used, as well as documented 
debriefs for any travelers involved in a crisis 
event. 

Customer service is crit ical to maintaining 
the confidence of execut ive leaders as well 
as the organizat ion's employees.  Asking for 
employee feedback will only help increase 
program confidence. 
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MEASURING 
TRAVEL RISK

Measuring risk is a simple equation. Whether measuring 
financial risk, reputat ion risk, operat ional risk, or travel risk, 
the basic equat ion is the same. Risk is the measurement of 
threats and vulnerabilit ies that affect a successful outcome.  

Businesses typically do not have a problem measuring 
financial risk or operat ional risk, but when it  comes to 
travel, there is a very not iceable lack of attent ion.

Measuring travel risk requires some inward focus on areas 
that are lacking in the organizat ion, regarding safety. It  is 
necessary to measure organizat ion and traveler 
vulnerability. Gathering the data points to paint an accurate 
picture can be challenging.  

Many companies will at tempt to cover the area of risk 
analysis by contract ing a third-party intelligence or travel 
risk company. These organizat ions will provide ?risk maps? 
that show the risk level in countries and sometimes, cit ies. 
The issue with these so-called "risk maps" is that the risk 
equat ion being used is not measuring risk but threats.

 Threat analysis is important and must be done to provide 
accurate risk analysis, but without specific data regarding 
organizat ion and personal vulnerability, the risk picture is 
incomplete and often inaccurate.  

Threat  plus vulnerability, not  just  the threat !
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Risk Assessment  Process  

To gain an accurate risk assessment, 
managers should follow this formula;  

1. Ident ify threats at a  country or city level 
in the following categories;  

- Health care 
- Transportat ion 
- Crime 
- Polit ics
- Terrorism

2. Using the threat information, develop a 
st rategic level threat  assessment  for 
ant icipated or current travel locat ions.

This is the baseline for start ing the traveler 
risk assessment. 

3. Ident ify organizat ion vulnerabilit ies like 
crisis response gaps, lack of policy, 
inexperience travelers and leadership. If the 
organizat ion is unable to remedy or 
strengthen their vulnerability, the TRM 
Program personnel must factor the inability 
to change or lack of response as an 
organizat ion vulnerability.

4. Ident ify personnel t raveling as well as 
general it inerary information (preferably 
before booking).  

5. Collect  data regarding individual 
vulnerability including;  

- Travel frequency: More travel can 
mean more experience as well as 
more risk exposure. Lots of travel or 
no travel typically means higher 
vulnerability levels.  

- Training: Does the travelers have 
training in first  aid, first  responder, 
emergency medical technician, 
physician, law enforcement, military 
or crisis management? Any of these 
can lower the travelers vulnerability 
as well as those traveling with that 
individual.

- Gender: Regardless of personal 
views, there are locat ions that 
severely discriminate against 
individuals based on gender or who 
an individual ident ifies as 
(transgender, gender fluid, 
non-binary).

- Nat ionality: Many dest inat ions will 
discriminate against an individual 
based on their nat ionality or even 
deny entry.  

- Religion: Although the TRM Program 
personnel may not be able to ask for 
this information, a general guideline 
regarding religion can be 
disseminated to individual travelers 
based on their dest inat ion.  

- LGBTQ:  Most organizat ions cannot 
collect this information unless it  is 
voluntarily given. It  is st ill important 
to cover the potent ial for 
discriminat ion, detent ion and harm 
to an individual based on their sexual 
ident ity.  

- Visa: It  is crit ical that TRM personnel 
know what type of visa the traveler 
is request ing or has already retained, 
to verify that it  is correct, and the 
traveler is not going into a country 
on a tourist  visa, to conduct business. 

6. Using a risk matrix, calculate the 
vulnerability and threat  data to determine 
the over all risk level. 

7. Ident ify threats and vulnerabilit ies that  
can be mit igated. For example, hire a driver 
service in a locat ion that taxi services and 
public transportat ion are deemed to be high 
threat.  

8. Recalculate the risk level to determine 
the residual risk based on what was 
mit igated.  

9. Determine the benefit  of the t rip 
compared to the potent ial for crisis.    

This risk assessment process given is just 
one way to determine risk, although this 
model has been used in numerous 
organizat ions from small businesses to 
fortune 100 companies. It  is a proven 
method that will leave very lit t le to chance 
if used properly.  
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"Risk is the measurement of 
threats and vulnerabilit ies 

that affect a successful 
outcome."
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AVOIDING A CRISIS

The ult imate goal for any TRM Program should be to 
promote crisis avoidance over crisis response. The only way 
to measure the programs effect iveness is much like any 
other safety program; how many days without incident?

Even if the program employs top notch first  responders and 
its own fleet of evacuat ion jets, there will always be 
negative fallout from a crisis. The only way to be truly 
successful is to train TRM personnel and organizat ion 
employees to avoid a situat ion if possible, and react when 
necessary.  

Stat ist ically, most of the situat ion?s travelers find 
themselves in are avoidable. In after act ion reports and case 
studies regarding traveler crisis, the same words are 
uttered repeatedly? ? . "if only I had known?. Knowledge is 
the key. 

90% of cr isis abroad is avoidable through 
planning, communicat ion and rapid response!
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Pretravel Reports 

All t ravelers should receive a briefing or 
report  on the locat ion they are traveling to. 
Managers often rely on vendors to provide 
this information to their employees, but 
once again, most vendors are providing high 
level report ing that is based on threats only. 
If an organizat ion wants to promote 
avoidance, they may have to get into the 
weeds a bit  and provide individually 
tailored reports that factor in vulnerability.  

If the TRM Program is already measuring 
risk properly, they should have all the 
information they need to provide tailored 
reports to their t ravelers. Pretravel reports 
should consist of the following information 
(at minimum):  

General location information 

- Government 
- Climate 
- Weather (specific to the it inerary) 
- Culture
- Religion 

Threats 

- Health 
- Transportat ion 
- Crime 
- Polit ical  
- Terror 

Vulnerabilities 

- Gender 
- LGBTQ 
- Religion 
- Nationality 
- Experience Level 

Recommended Mitigating Factors 

- Security services 
- Preferred Transportat ion 
- Preferred Lodging 

Emergency Resources 

- Consulate Information (based on the 
traveler?s nat ionality) 

- Local emergency services (if 
available and reliable) 

- Organizat ion emergency response 
procedures

- Travel insurance policy information 

 A well crafted pretravel report  should be 
concise, brief and easily understood. It  
should not be writ ten above a fifth-grade 
comprehension level. 

It  is also recommended that the bottom line 
up front (BLUF) method be used, as many 
people will subconsciously gloss over the 
information. The report writer should give 
the reader the crit ical information on the 
first  page and use the rest of the 
information to bolster those BLUF points.

Although the ent ire report  is crit ical, very 
rarely do travelers want to read about all 
the bad things that could happen to them 
while traveling abroad. It  might make them 
change their mind about travel.  

Risk Mit igat ing Services

One of the goals of a good TRM Program 
should be to keep travelers going, in the 
safest way possible, promoting 
organizat ional growth as well as individual 
experience. If employees stopped traveling 
every t ime there was a crisis in the news, 
nothing would ever get accomplished. 

Often the ability to cont inue on with the 
mission is not possible, without help from 
an outside ent ity, like a close protect ion 
company or a contracted driver service.

Many managers view these types of 
services as a cost ly service for high level 
execut ives only.  The cost benefit  analysis 
for risk mit igat ing services should consider 
the long term consequences of sending any 
employee into a higher risk area. If the 
traveler is not familiar with the terrain or 
culture , there is a significant ly higher 
probability of an incident that could cost 
the organizat ion for many years. 

There are numerous services in the market 
today that provide tailored travel services, 
including security, secure transportat ion 
and execut ive assistant services. Managers 
should take the t ime to considers these 
services, as they not only can provide for 
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the safety of travelers, but also a guide 
while that organizat ion gets used to the 
norms of the locat ion they are visit ing or 
relocat ing to. A good protect ive security 
provider can not only keep you safe, but 
increase organizat ion efficiency and growth 
as well. 

Trip Cancellat ion Criteria 

There may come a t ime that the TRM 
Program recommends the cancellat ion of a 
trip. This is a tricky task as the TRM  
Program is not typically the decision maker, 
but an advisory sect ion to operat ions 
management. If  the program is constant ly 
telling the operat ions manager that they 
should not let  their people travel, TRM will 
be labeled as paranoid and stunt ing growth.

If the TRM Program knows that travel to a 
locat ion is dangerous and does not warn 
travelers, they could be looking at the loss 
of their posit ion (at minimum) and even 
criminal negligence charges. There is a 
balance and numerous ways to ensure 
efficient operat ions in a safe manner.  

If TRM Program personnel ident ify a trip as 
being high risk and potent ially not worth it , 
there are a few opt ions they can propose to 
managers that put the decision on those 
mangers, not the TRM Program (as it  should 
be).  

- Is there anyone in the organizat ion 
from the dest inat ion area that might 
be able to go? Using a local typically 
lowers the vulnerability level of the 
traveler and the risk of the trip.  

- Is the mission something that can be 
accomplished via a virtual meeting? 
Often a face to face conversat ion is 
preferred for many meetings, but is it  
necessary and is the payoff the 
same?  

- Are there cultural factors that cause 
the trip to be higher risk and is 
anyone on the team more familiar 
with the culture at the dest inat ion?  

- Is gender a factor and is the 
employee willing to travel with 
someone of the opposite gender? 

- Is t iming a factor? Can the trip be 

postponed? Often people book 
travel unwit t ingly during religious 
holidays or polit ical events.  

As the world cont inues to shrink and more 
and more people travel for business, the 
threats will change and risk levels will rise. 
Gett ing in front of those changes with a 
TRM Program that is prepared and 
proact ive will pay for itself. 
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CRISIS RESPONSE 
AND RESOLUTION

What const itutes a crisis while traveling? This is a quest ion 
that can be best answered by each individual traveler an 
organizat ion sends out to foreign locat ions. Each traveler is 
different and where some may have experience dealing with 
risky situat ions, others may be just beginning to explore the 
world outside of their bubble.  

  

Regardless of how the TRM Program defines a crisis, they 
have to be prepared to deal with the situat ions that cannot 
be avoided. Whether it?s a lost laptop or an outbreak of a 
deadly virus, the TRM Program must have cont ingencies 
that can be tailored to safely resolve the crisis.  

Somet imes avoidance is not  possible. 
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Planning    

Planning cont ingencies can seem like a 
daunt ing task, especially given the 
unpredictable nature of various crisis. That 
is why it  is better to focus crisis response 
and resolut ion on high probability and high 
impact incidents.  

The TRM Program can collect data by 
benchmarking with other like organziat ions 
or through an internal audit  to determine 
high probability and high impact incidents. 
Analyzing what is common or high impact 
for a business should be specific to that 
companies mission and where they operate. 
Using general industry wide information 
may cause the TRM Program to waste 
resources as well as plan for the wrong 
crisis.    

It  is important for the TRM Program to 
understand their company or business 
groups mission, where they operate and the 
volume of travelers in the organizat ion. 
Without this information, it  is very difficult  
to assess and predict probability. 

An energy company, likely has an ent irely 
different mission than a humanitarian 
organizat ion, even if they are operat ing in 
the same region. That is why benchmarking 
with like organizat ions is so important. If the 
TRM Program does not have the internal 
data needed to ident ify high probability or 
high impact incidents, they need to contact 
someone in their specific industry for the 
information.  

Medical (High Probability)   

The most common incidents while traveling, 
that warrant a response, are medically 
related. Therefore, there are numerous 
companies that cater to global medical 
response and evacuation.    

Medical response companies plan and 
respond to thousands of incidents every 
year. Many of these companies offer 
insurance policies that cover the cost of the 
services they provide. It  is a worthwhile 
investment for businesses to contract the 
services of a medical response company. 
Most employers see this as an insurance 
cost that can be rolled into employee 
benefits.  

Using a medical response company is the 
most cost-effect ive way to respond to a 
medical crisis while traveling. However, 
managers must put pressure on the vendor 
to ensure that they are updating plans and 
vett ing the sub-contractors they use to 
respond and transport people.    

It  is also important that employers read the 
fine print in their policies or subscript ion. 
One of the most common requirements 
medical response companies have is a 
doctors referral before transport.

Typically, the traveler must get themselves 
to a qualified physician to determine 
whether the illness or injury requires 
evacuat ion. If the individual is injured in a 
remote locat ion, the TRM Program should 
have a cont ingency in place to transport the 
injured individual to a qualified physician.    

There are also many medical response 
companies that will refuse to operate in 
certain countries. Countries that are 
sanct ioned or in a state of war are typically 
off limits. There are a few select companies 
that will respond to these situat ions 
through government contracts or 
humanitarian aid organizat ions, but the cost 
can be prohibit ive. TRM Program personnel 
may find that they must plan for medical 
response internally without contract 
personnel.    

Medical crisis is common while traveling. 
Although there are numerous resources to 
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tap into for response, aftercare may be 
required as well, causing the incident to 
stretch on for years. HR managers should 
ensure that their employee assistance (EA) 
program covers crisis, specifically in the 
area of Post-Traumatic Stress (PTS). Often 
insurance coverage, even liability coverage, 
may only cover the traveler in the country 
the company is licensed to operate in. The 
TRM Program must ensure HR managers 
are involved in the after-care process as 
well as cont ingency planning. The TRM 
Program should not find out that the 
traveler has no health or labor insurance 
coverage after the incident occurs.  

  

Traffic Incident  (High Probability)   

Globally, there are over fifty million traffic 
incidents every year involving the injury or 
death of a passenger or pedestrian. The 
stat ist ics are likely under reported as well, 
indicat ing an even higher probability of 
incidents. What does this mean for the TRM 
Program? Its only a matter of t ime before 
they have to deal with a traffic incident, 
regardless of their size and travel 
frequency.    

Avoidance is of course the key to mit igat ing 
traffic risk, but there will always be those 
situat ions that are unavoidable. That is why 
many countries require cit izens to carry 
auto insurance. But does the travelers 
insurance cover them in a foreign locat ion? 
No. It  does not. Unless the organizat ion 
specifically purchases insurance for 
internat ional auto coverage, their 
personnel are likely not covered. There are 
companies that offer mult i-country 
insurance coverage at affordable rates. 

Of course, insurance does not do anything 
to keep individuals from being involved in a 
traffic incident, so its important for the 
TRM Program to have a plan in place for 
response. A general plan will typically not 
work as each locat ion is quite different. A 
traffic collision in a MEDC will likely be 
handled by local t raffic enforcement, while 
in some developing nat ions, the traveler 
may have to pay a local cit izen reparat ions.   

Travelers should know that they have auto 

insurance (separate from travel insurance) 
while they travel and have that information 
on hand. TRM Program personnel can even 
go a step further and ensure the traveler 
has response instruct ions in their pretravel 
report .  

  

Crime (High Impact)   

When a traveler is the vict im of a crime, 
regardless of the severity, it  is a crisis. 
Whether the crime is petty theft , where the 
traveler is now without funds and 
ident ificat ion, or they have been assaulted 
and are alone and afraid in foreign police 
custody.  

Crime affects hundreds of thousands of 
travelers every year and will cont inue to as 
long as there is opportunity. How does the 
TRM Program prevent crime from 
happening to their t ravelers? The bottom 
line is that they cannot stop crime from 
happening but can ensure travelers are 
aware of high crime areas and common 
tact ics.    

Responding to crime from afar is not an 
easy task. Much of the responsibility is on 
the traveler. Law enforcement varies from 
locat ion to locat ion and in some areas, does 
not exist . In certain countries the job of the 
police is not to protect and serve the 
people, but the regime that pays them. That 
often leaves the vict im with lit t le or no 
recourse should they be vict imized.    

With that in mind, the TRM Program must 
not only plan to provide safe haven for a 
vict im, but also plan to resolve the crime 
internally as best as they can. If property is 
damaged or stolen, and cannot be 
recovered by local government officials, 
who is responsible for reimbursing the 
traveler? Is the loss chalked up as a lesson 
learned or is the organizat ion going to be 
held responsible?  

Travelers who are assaulted in a foreign 
locat ion also present specific challenges 
regarding TRM Program response.

Sexual assaults in a foreign country can be 
part icularly difficult  for the TRM Program 
to manage from home. The TRM Program 
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must understand what policies are in place 
current ly to cover sexual assault  vict ims in 
the workplace and ensure that they have 
response plans that match those sexual 
assault  policies as well as comply with local 
laws regarding sexual assault .   

Depending on the severity of the assault  
the vict im may need EA resources including, 
a counselor or family member to come to 
them. The sending organizat ion will 
typically be responsible for flying those 
individuals to the locat ion the traveler is at. 
Regardless of the severity of the assault , the 
organizat ion will likely have to evacuate the 
vict im to their residence.   

Trauma usually accompanies vict imizat ion. 
Again, the TRM Program must be in contact 
with HR personnel to ensure vict ims have 
access to all the organizat ion has to offer 
and even resources that they don?t. 

  

Polit ical and Terror Events (Low 
Probability/High Impact)   

Polit ical and terror events are very low 
probability and happen to a minute port ion 
of internat ional travelers. However, the 
impact on the organizat ion and the 
individual could be catastrophic.    

The effects of terrorism on a organizat ion 
can include long-term injury or illness, 
reputat ion risk, legal compliance, employee 
confidence and even criminal negligence.  

The TRM Program must be prepared for 
mass evacuations, medical response, 
trauma counseling, death not ificat ions as 
well as operat ions cont inuity.  

Typically, terrorist  or polit ical incidents 
involve a large media presence. Most of 
these events are high profile, polit icized, 
and scrut inized, making it  difficult  for 
managers to balance organizat ional 
exposure, and employee safety. Although 
employee safety should be paramount, 
employers involved in these situat ions have 
to make decisions under extreme pressure, 
that include measuring cont inuity within 
the organizat ion.   

It  is obvious why a TRM Program is 

extremely important regarding decision 
making during crisis for the organizat ion. 
Many non-profit  and commercial 
organizat ions have found out the hard way, 
that these types of crisis cannot be 
managed without mult iple cont ingencies in 
place.  

  

Leadership in Crisis   

Contingencies for crisis events should 
include personnel to manage the following;  

Public Affairs - It?s easy to make a bad 
situat ion worse by communicat ing to the 
loved ones of the affected vict im or public, 
in a way that is perceived as a selfish lip 
service by a corporate ent ity. Regardless of 
the outcome, the organizat ion will have to 
fight public opinion on how they responded 
to the situat ion. It  is best to have a plan.   

An experienced Public Affairs or 
Communicat ions Officer (PAO) is one of the 
most important posit ions the TRM Program 
will have to fill, or connect with internally. 
Communicat ions with the public, 
government ent it ies, family members and 
reporters will determine the extent of 
reputat ion risk to the organizat ion as well 
as the long term affects the incident may 
have on the employees. There is a fine line 
between communicat ing in a way that 
offends and a way that inst ills confidence. 
Companies have been bankrupted due to 
ill-t imed or indifferent public statements 
and remember? ..nothing is ever ?off the 
record?.   

There is a possibility that the individual in 
charge of communicat ing may have to 
perform a death not ificat ion for the 
organizat ion. This type of communicat ion is 
not something that just anyone should 
handle. The responsibility needs to fall on 
an individual who has had specific training 
in death not ificat ion. Using a company 
employee alone is not the recommended 
course of act ion. It  is more effect ive and 
prudent to have a grief counselor or the 
family?s spiritual or religious leader(s) make 
contact, face to face with the family.  

Personal information regarding the 
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individual?s religious preference (if any) may 
not be readily available. If it  is not, the 
company must do the best they can through 
EA and the PAO.  

It  is also the PAO?s responsibility to control 
the flow of information to the public, 
including social media. It  is crit ical that 
sensit ive information regarding a crisis be 
disseminated by the organizat ion first , not 
an employee at the scene via Instagram. 
Imagine the vict ims loved ones finding out 
they were kidnapped or assaulted through a 
graphic photo and some hashtags. That 
could cause serious reputat ion damage to 
the organizat ion as well as trauma to the 
vict im?s family and friends.    

A communicat ions policy must be 
implemented and acknowledged by every 
employee, regardless of whether they travel 
or not. This puts much of the responsibility 
on the individual and they will likely follow 
the policy if it  is explained clearly what the 
consequences could be.    

Crisis Manager (CM) ? Someone must take 
responsibility for the decision making 
during the crisis and it  cannot all be on the 
organizat ion leaders. Although the C suite 
are ult imately responsible, they are 
typically not experts in travel, or security 
related, crisis management and resolut ion.    

The individual in charge of the crisis should 
be a member of the TRM Program or within 
security operat ions management. The CM 
should have training and experience 
managing crisis events, not just training. 
Although training should be a requirement 
as well, experience will give the 
organizat ion liability coverage, should the 
crisis end badly. Its through ?training and 
experience? (the key phrase for anyone 
going through a criminal negligence trial) 
that an individual just ifies a crit ical decision.  

Legal Representation ? Yes, the organizat ion 
should have an attorney either on retainer 
or employed with the organizat ion. The 
attorney should have experience in labor 
law as well as internat ional affairs. A typical 
business lawyer will not do in cases that 
require  life and death decisions. There are 
many attorneys that specialize in cases 

regarding business travelers.    

There are also attorneys in foreign locat ions 
that work with businesses that are 
headquartered elsewhere. If the 
organizat ion is doing business long term in a 
foreign country (especially high-risk 
locat ions), it  would be wise to hire a 
reputable attorney from that locat ion to 
handle situat ions as they come up.   

Local Emergency Response  ? The manager 
will need eyes and ears on the ground at the 
locat ion of the crisis event. In cases of 
catastrophe, it  is near impossible to manage 
the crisis without someone (competent) on 
the ground.    

There are a few opt ions that managers can 
choose, depending on the situat ion. If the 
traveler is in a locat ion that is new or where 
the organizat ion does not have a presence, 
it  might be necessary to send a qualified 
TRM Program team member to the meet up 
with the vict im. Of course, this is regarding 
catastrophic crisis events that will likely not 
be sett led in a few hours. It  also might be 
impossible to send someone to the locat ion 
depending on the event. War, natural 
disasters, disease outbreak and other 
large-scale events would likely result  in 
border closures, prevent ing the team 
member from entering the country.    

Many employers rely on the individual 
traveler or management at the locat ion to 
be their local contact during a crisis. This is 
a mistake. Unless that individual or team 
leader has cit izenship in that country they 
will be treated as a guest or in some cases, 
last priority. A local contact should be just 
that? . local. Vetted, trustworthy, local 
contacts can be the best resources the TRM 
Program have at their disposal during a 
crisis. That is why it  is so important to plan, 
develop professional (and personal) 
networks, and collect accurate intelligence 
on the dest inat ion of travel.      

HR - Avoidance and response to a crisis are 
extremely important. Unfortunately, 
companies tend to focus most of their 
resources on the response part  of crisis 
management and not enough on the 
avoidance and resolut ion of a crisis. A crisis 
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LOOKING 
FORWARD

Travel for business is not going to slow down anyt ime soon. The creat ion 
of the World Wide Web is a game changer that has given the ent ire world 
the ability to connect. With all these new connect ions come new 
opportunit ies that require eventual face to face interact ion.  

The GBTA predicts that business travel related spending will be at 1.7 
trillion by 2020. In 2017 business travel spending was at 1.3 trillion.  The 
global travel industry cont inues to grow at a rapid rate on pace with the 
global economy.  

Global organizat ions can expect many countries will follow the United 
Kingdoms example of mandatory TRM and criminal prosecut ion for 
employers that fail to provide for the health, safety and security of their 
employees. It  is only a matter of t ime before an internat ional standard of 
occupational health and safety is implemented.  
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We are your travel management and security  provider. From start  to finish  we can;?

- plan and book your travel services
- provide insurance coverage for your trip
- provide risk mit igat ing services through vetted providers
- respond to many different types of crisis abroad.??

We specialize in creat ing unique solut ions for commercial and non-profit  organizat ions to 
travel efficient  and safe. 

ORDER Tell us who, where, when and why and we will take care of the how. MS Travel will 
book your air, lodging, ground transport, security and any other services you request.

ACCEPT MS Travel sends you three plans that fit  your order to choose from. Accept your 
favorite offer or reject all three and we will call you to clarify. Our services are specialized to 
fit  your request.

CONNECT Morton Security experts connect you with vetted vendors that provide 

- protect ive services
- VIP terminal service
- ground transport
- secure transfers
- long term security
- specialized services
- execut ive assistants

Our goal is to ensure you can fulfill your mission efficient ly and safely.

ACCESS Customers enjoy free online access to all

- it ineraries
- insurance policies
- emergency contacts
- local vendor contacts
- invoices
- and a variety of intelligence reports

all on one secure platform. 

GO! Customers can enjoy peace of mind, knowing Morton Security operat ions experts are 
managing vendor services and not the local vendors or a security broker. ?

We are in constant direct communicat ion with service providers to ensure excellent customer 
service and safe travel. 

Efficient travel and protect ive security through 
technology, expert ise and excellent customer service.
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One plat form to manage safe t ravel!

?

- One order form
- One payment
- One point of contact
- Free access to clients
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